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Veteran News Producer on Video
Content Strategy
"If a picture paints a thousand words, a video paints a million."
says Mark Laudi, former Bureau Chief of CNBC Australia. The award-winning
presenter who started his media career as Australia's youngest radio current
affairs show host, spent 7 years in CNBC Asia Pacific, also went on to be one of
the pioneers at 938LIVE, Singapore. These days, he runs Hong Bao Media as its
Managing Director, advising blue-chip multi-national companies on their video
communications strategy.

More than 300 hours of video content uploaded to Youtube every minute, and
viewerships are rising by 50% year on year. According to Cisco, video will account
for 69% of all consumer internet traffic by 2017. With this shift in viewer habits &
consumption, marketers are increasinglydedicating more budgets into video. We
find out more from Mark on his thoughts on video content marketing and why
Hong Bao Media's partnership with Mynewsdesk will deliver more results for
brands.
"It is simply easier to show your product or service in action than to describe it
with words or photographs. It is also more compelling to see and hear your
customers and partners give a testimonial about you and your firm, than to just
read about it."
However, Mark also added, “ Anyone can set up a YouTube account and upload
videos, that doesn't mean anyone will find them. You have to be more strategic
and targeted about it.”
"We are always looking to help our clients' video content go further, Mynewsdesk
helps organisations share content in a scalable, non-technical and measurable
way. But to make full use of the benefits, you need content. That's where we come
in.”
When asked for a checklist towards a successful video content strategy, he said,
"This hasn't changed from traditional advertising, except now you are producing
video content.
1. Start with the outcome: who is your target audience? What are you hoping they
will do as a result of seeing your video?
2. What media/channels does your target audience see? Can they interact with
you on these media/channels? Decide this up front, as the media/channels you
choose informs how the content must be produced.
3. Understand your audience, and what sort of content is relevant, and would
appeal to them?
But success might not mean more sales. It could mean attracting more visitors to
your event or greater buy-in to your corporate strategy (for internal

communications videos). These are harder to measure, but think of it in terms of
mindshare. If you're not out there generating conversations about your product or
service, who will? Or worse, what if your competitor, or a critic leads
conversations about your product or service?”

Hong Bao Media provides media solutions for corporate and government
clients in the Asia Pacific and Middle East.
Our three core businesses are:
1.
2.
3.

Media skills and executive presence training and coaching for
senior business leaders
Live webcast production from our green screen studios, or onlocation
Active investments in a portfolio of blockchain and fintech startups

We operate two Integrated Communications facilities, one in Singapore's
Central Business District and another in Kuala Lumpur's Central Business
District. These consist of green screen television studios for on-camera
recordings and webcasts, adjoining training facilities for small groups of
senior executives.
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